
From: King Rocky [mailto:rking@coveroregon.com] 

Sent: Monday, May 13, 2013 6:26 PM 
To: Cummings Bob 

Cc: KWONG Ying K * CIO; Ames Linda L 
Subject: Quick Update 

Hi Bob and Ying, 
I called Linda today and gave a brief update on budget and challenges. I know 
you met with OHA folks - i.e., 90% of scope is done, etc. and Linda indicated 
that there was some discussion that "things are on track". Not sure I would 
characterize the project that way. 
 
You know the extent of this challenge and the up hill trek for the next 6 months 
(did you teach me term hockey stick?). I am not yet convinced that we can go 
live Oct 1st with the quality I think Oregonians will expect. We have an 
operational readiness meeting on the 5th and 6th of June (all of you have been 
invited) and have been working closely with OHA on many of the administrative 
challenges – we have 20-23 critical interfaces to be delivered for testing on May 
21st - SIT 1 testing starts right after that - we continue to manage scope to 
determine what is critical vs. can be deferred beyond go-live date (really good 
three days of meetings with Oracle and our staff managing that process) - 
inadequate testing phases (both in terms of time and numbers) - and me sitting 
there trying to figure out how are they going to cut back the 1,500/3,000 of LOE 
that we don't have the time/resources to accomplish! 
 
Now something positive: Mark Liewergen was a great recommendation and is 
putting together our PMO and go-live plan, which includes potential workarounds 
for not only problems that occur on and after implementation but also problems 
that occur before implementation and potential work-arounds (example - SHOP 
billing could be done manually for the first quarter). 
 
My intent will be to give the Board at their June meeting the first "yes, but...." or 
"no, but...." set of recommendations and/or options. I spent the last meeting 
really trying to lay out both the operational and IT speed bumps and making 
sure their expectations are in line with reality. 
 
I should also let you know, for the fun of it, New Mexico, Hawaii, Idaho have all 
fallen off the wagon and are headed for the federal exchange option. 
 
That's it. Just wanted you to know that there are no rose colored glasses being 
worn in Durham. 
 
Have a good night, 
Rocky 


